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				IDC performed an in-depth study of banking organizations to better understand their ability to innovate, the challenges they face, and their investment strategy and vision for datacenter resources.

			

		

		
			
				Better Performing Banks Have Embraced Automation and Shifted to Data-Driven Decisions
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				By and large, banks with better business outcomes (“Thrivers”) have embraced automation and shifted to data-driven decisions — essentially harnessing data to streamline processes and drive innovation via: 

				» Better business outcomes driven by a customer-first focus and digital use case deployments

				» A mindset for innovation

				» Operational excellence to fuel positive outcomes
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				Thrivers Recognize the Interconnectedness of Technologies

				Big data analytics (BDA), Internet of Things (IoT), artificial intelligence (AI), and machine learning (ML) aren’t independent initiatives. Rather, each is a multiplier that dramatically improves the benefits gained from the others. In combination, these technologies create business capability force-multipliers or “network effects.”

				Modernized datacenters serve as the foundation for and pathway that extends the benefit and value of emerging technology capabilities across the organization. Thriving IT organizations understand the interconnected nature of emerging technologies and are developing expertise that complements their broad efforts to implement these technologies. 
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				Thriving Banks Realize Stronger Business Outcomes Relative to Their Peers

			

		

		
			
				Thriving banks realize:

			

		

		
			
				
					more

				

			

			
				
					product and service offerings and 1.3x better customer satisfaction / loyalty

				

			

			
				
					2.4x
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					SHORTER

				

			

			
				
					time-to-market for new products and services

				

			

			
				
					2.6x
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					BETTER

				

			

			
				
					employee productivity

				

			

			
				
					3.5x
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					results in regulatory compliance 
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					HIGHER

				

			

			
				
					deployment rates of digital use cases (e.g., retail customer on-boarding, automated mortgage origination, retail transaction monitoring, etc.)
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				The Network Effect of Investments in IT
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							Machine learning
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							Drive operational efficiency
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							Transaction monitoring
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							Automated mortgage origination
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							Omnichannel engagement
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							Retail customer onboarding
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							Big data analytics
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							Artificial intelligence
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							Blockchain
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							Ensure digital trust and stewardship
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							Innovate for new customer acquisition
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							Regulatory compliance reporting

						

					

				

				
					
						[image: ]
					

					
						[image: ]
					

					
						
							Modernized IT

						

					

					
						[image: ]
					

				

			

			
				
					Exponential value growth
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				Starting with investments in modern IT and emerging technologies, Thriving banks are innovating – creating force multipliers to improve the customer experience, reduce risk, and become more efficient.
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				Competitive Advantage

				“If you are faster than the competition in analyzing data, market data or other types of data coming in, you can react faster. That means you can significantly improve your P&L throughout the day. We’ve seen improvements of 20, 25, 30% if the algorithms are faster and can analyze more data at the same time.”

			

		

		
			
				Real-World Experiences of Thriving Banks
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				Key Takeaways and Next Steps

			

		

		
			
				Thriving banks have invested in modernized IT and rely on technology such as all-flash storage, hyperconverged infrastructure, and advanced datacenter security provisioning to drive operational excellence. IDC recommends developing a new datacenter vision that enables the organization to create “Network Effects” based on their modernized datacenter resources and ability to leverage investments in emerging technologies.
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